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Lecture plan:

Certification of the Quality Management System

« The certification process typically consists of several steps, each of which must be validated. It is
usually a programme consisting of initial certification followed by surveillance audits and recertification
after 3 years.

« The process and its timing are largely determined by the respective accreditation body.

« The assessment is carried out in accordance with ISO /IEC 17021-1:2015.

« The findings are divided into major, minor and observation findings. All major findings must be resolved
prior to certification. Once resolved, the audit report can be completed and reviewed before submitting
for certification.

« Certificates are issued with a validity of 3 years.

Source: ISO 9001:2015 COURSE: QMS/EMS Implementation and Control
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Certification Process

Preliminary audit (optional) — stage 1 and 2

Certification audit — stage 3to 4

Issue Certificate -4to 5

Surveillance audits — stage 5

Re-certification — stage 6

Re-Certification

Award of Certificate
* Validity 3 years
 Surveillance Every 12 Month Once

Recommendation and
Certification Approval

Finalise Stage 2
(Certification Audit Dates) ||

Stage 1 (Document Review
& Initializing Visit)

COURSE: QMS/EMS Implementation and Control
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Certitication Process

1. Preliminary audit (optional):

This is initial assessment of the QMS implementation in company, and the audit focuses mainly on
the areas of the system for which further improvements according to ISO requirements are
needed. After identification and eradicating potential vulnerabilities in the management system, the
audit in relation to the certification begins.

2. Certification audit:

This phase is comprised of a stage 1 and stage 2 audit consists of detailed review where, the
auditors assess documentation and practical application of quality management system according
to certification requirements.

Source: 1ISO 9001:2015 Quality Management System Certification in UK| dubai]l oman| gatar| bahrain (traibcert.org.uk) COURSE: QMS/EMS Implementation and Control



https://www.traibcert.org.uk/iso-9001-2015-quality-management-systems.php
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Certitication Process

3. Issue Certificate:

Once when the auditors who are experts in the sector, identifies that audited QMS satisfies the
requirements of ISO 9001:2015, accredited certification body with expertise in QMS will Issue the
ISO 9001:2015. certificate.

4. Surveillance audit:

Annual surveillance of the processes optimization in company and quality management system to
ensure conformity of the system with the ISO standards carried out.

5. Re-certification:

Every 3 years from the certificate date, which is also maximum validity of the certificate,
organization passes the re-certification process for the next term.

Source: 1ISO 9001:2015 Quality Management System Certification in UK| dubai]l oman| gatar| bahrain (traibcert.org.uk) COURSE: QMS/EMS Implementation and Control 6


https://www.traibcert.org.uk/iso-9001-2015-quality-management-systems.php
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Risk-based thinking

Risk-based thinking is essential for achieving an effective quality management system.
The concept of risk-based thinking including, for example,
»  carrying out preventive action to eliminate potential nonconformities,
» analysing any nonconformities that do occur,
»  taking action to prevent recurrence that is appropriate for the effects of the nonconformity.
To conform to the requirements, an organization needs to plan and implement actions to address risks and
opportunities.
Addressing both risks and opportunities establishes a basis for increasing the effectiveness of the quality

management system, achieving improved results and preventing negative effects.

Likelihood Consequence

(Occurence) (Impact)

COURSE: QMS/EMS Implementation and Control
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Certification — the provision by an independent body of written assurance (a certificate) that the
product, service or system in question meets specific requirements.
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