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Learning goals and objectives CRHOT (=1 SCIAT

In this topic the students will acquire general knowledge about the entrepreneurship‘énd the
personality of the entrepreneur. They will understand the essence of the textile and clothing
iIndustrial (TCI) enterprise as an open system, as well as its external and internal environment.
The students will learn about the terms: invention and innovation, and what are the differences
between them. The attractiveness of the TCI in Europe will be presented.

Short summary of content

Entrepreneurship and an entrepreneur definitions. The differences between intrapreneur and
entrepreneur. The TCI enterprise as a system and its environment. Definitions of invention and
Innovation. The present situation in the TCI in Europe, according to the European apparel and
textile confederation - EURATEX.

Expected results
The expected results will be that students will understand the importance of the TCI

entrepreneurship and innovation for the development of the local economy and to discover what
their future role as entrepreneurs in the textile and clothing industry may be.
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Entrepreneurship refers to the process of creating a new venture and bearing
any of its risks, with the view of making the profit. It is an act of seeking
Investment and production opportunity, developing and managing a business
enterprise, so as to undertake production function, arranging inputs like land,
labour, material and capital, introducing new techniques and products,
identifying new sources for the enterprise.

The entrepreneur can create a new business or develop a strategy to revitalize
mature organisation in response to a perceived opportunity.
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Entrepreneur definition

Entrepreneur is an individual who creates a new
business, bearing most of the risks and enjoying most
of the rewards. The entrepreneur is commonly seen as
an innovator, a source of new ideas, goods, services,
and a business model and procedures. The
entrepreneur undertakes innovations, finance and
business acumen in an effort to transform innovations
Into economic goods.

“Entrepreneur is someone who takes resources from a
lower level of productivity and raise them to a higher
level.” J. Schumpeter

The entrepreneurs impact and help the development
and the growth of the economy.
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The entrepreneur, who is a business leader, looks for ideas and puts them into
effect in fostering economic growth and development.
The entrepreneur:

* Promotes capital formation;

Creates large-scale employment opportunities;
Promotes balances regional development;
Creates and distributes wealth;

Increases Gross Domestic Product.
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 Starting your own business can be an exciting and rewarding experience. It
offers numerous advantages like being your own boss, setting your own
schedule, and making a living doing something you enjoy.

* Entrepreneurship brings with it a variety of challenges. Becoming a successful
entrepreneur requires sound planning, creativity and hard work, and it also
Involves taking risks, because all businesses require some form of
Investment, usually time or money.
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Entrepreneurs Vs intrapreneurs
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Innovate within
a business

® | ess risky
® Access to resources

® Job security

® |nnovative
® Ambitious

® L eaders

Entrepreneurs

Build their own
business

® Increased freedom
® More responsibility
® Higher ROI
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Entrepreneurs Vs intrapreneurs

Entrepreneurs

Provide the spark.

Are found anywhere their vision takes
them.

Face many hurdles and they are
sometimes ridiculed and riddled with
setbacks.

May find it difficult to get resources.

May lose everything when they falil.

Know the business on a macro scale.
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Intrapreneurs

Keep the flame going.

Work within the confines of an
organisation.

May sometimes have to deal with
conflict within the organisation.

Have their resources readily available to
them.

Still have a paycheck to look forward to
if they falil.

Are highly skilled and specialized.
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The successful entrepreneur possesses a combination of traits that show both
Innovation and leadership qualities:

« Ambition;
. Enthulsilasm; _="'I economiccycles great
: g:glilluevr:g;olving; Cu/-D pmac?,'fémy DISCIP:!' INQE D
« Decision-making: éf_ﬂ 2 §°§ team
- Perseverance; cD = £5 oy
**=INNOVATIVE ‘RESPONSIVE
co- mvest long- term
E" regarded
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S omoron

Output

The TCI enterprise is an aggregation of processes and activities for production
and distribution of goods and services in the textile and clothing industry. It is a
way of organizing the economic activity of individuals with common goal.

Information
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External environment of the TCI enterprise
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Personnel The main inner factors of

the textile and clothing
enterprise are:

Technology = M|  Goals * Goals;
| * TaSkS;

|‘ ‘ ‘ | ’ \ | !—L !

 Personnel:
e Structure;
« Technology.

[N ] | |
Structure
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Innovation refers to something new or to a change made to an existing
product or field in the TCI. An innovation is a new or improved product or
process (or combination thereof) that differs significantly from the unit's
previous products or processes and that has been made available to potential
users (product) or brought into use by the unit (process). Oslo Manual, 2018

5 Ll HA “
: 4 — // // \\[;._7
: 7 / I_
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An invention IS a unigue or novel device,
composition or method. It may be an
Improvement upon a machine or product
or a new process for creating an object or
a result. An invention is a result of a study
or experiment. An invention that achieves
a completely unigue function or result may
be a radical breakthrough. It is something
that did not existed before.
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Invention Innovation 4

Refers to the occurrence of a new idea  Refers to the implementation of the idea
for a product or process that has never for the product or process for the very

been made before. first time.

Creation of a new thing. Technical Adding value and transforming the new

solution. thing into a product.

An original idea which strikes the A need for the product or its

inventor. Technical and scientific skills improvement is felt. Marketing ,

are required. technical and management skills are
required.

Single solution or process. A combination of various solutions and
processes.

Limited to the R&D function. Spreads through the whole

organization.
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Key figures of the

European textile & ﬂmgw,m

clothing industry,
2019

The European Textiles
and Clothing sector is
a very globalized

iIndustry, with annual

exports exceeding €61

bin and imports well
over €109 bin.
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The textile
manufacturing
process

A complex value chain
and diversity of product
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FIBRES

Including:
+ Natural or man-made
+ Staple or continuous

SPINNING filament

YARNS

Including:

* Spun

* Filament
WEAVING, KNITTING

(R OTHER METHOD
FABRICS
Including:
* Woven
* Knitted

* Or other type of fabric

DVEING AND / OR construction

PRINTING FABRIC
ANISHING

®

FINISHED TEXTILES &
CLOTHING

MANUFACTURING

FASHION & CLOTHING

for example:
underwear, shirts, suits, dresses, coats

FURNISHING & HOME

for example:
curtains, upholstery, carpets, bed linen

INDUSTRIAL & TECHNICAL

for example:

ropes and nettings, parachutes, medical textiles,

synthetic grass, sunblinds, smart textiles
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TCI share in total manufacturing activities, 2018 CKHOT ) SCIAT
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Nearly 1 out of 10 manufacturing companies in EU belongs to the T&C sector.

Employment

5%

Gross investment 1%

Value added

2%

Production value _2%

Number of enterprises 9%

0% 1% 2% 3% 4% 5% 6% 7% 8% 9% 10%
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Size of companies (number of employees), share
Small and — 99.8 %

. . Small and Medium sized Enterprises [10 - 249] 11.0% of total companies in T&C industry
medium sized
. Large > 250 0.2% MICRO AND SMEs'
ente PriISES are enterprises.
at the core of
th e | N d u St ry Breakdown by sector
67% of companies are
clothing companies and
33% textiles.
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The EU T&C Iindustry has achieved considerable gains in productivity per
employee over the years.

23.3
_ 20.8
150
101
2,163 2,033
2009 2010
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26.0

1,879
2011

Source: Euratex
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Woman represent
more than 70% of
all employees in
the sector.
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‘ Textiles and man-made fibres
represent 55% and
clothing 45% of total T&C
turnover:

162 hillion EUR
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EU28 yearly evolution of exports to turnover ratio

The T&C industry becomes more competitive on global markets.

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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30.8%

759  28.6% '
2520  254%  255%  25.8%  25.8%
22.4%
19.9% 20.5%
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The clothing
manufacturing is the
main contributor to
the total production
and technical textiles
IS growing
Importance.
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m Quterwear &

accessories

Fabrics

m Industrial &

technical textiles

» Home textiles

Yarns

® Underwear

m Workwear

Source: Euratex
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Investments

The T&C industry
continues to invest
In its future.

top previous next bottom

Italy

Germany

France

Portugal

Poland

m clothing = textile*

26%

13%

£
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£
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In 2018,
62% of total investment is

made by the top 5 EU
Member States.

Source: Euratex
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Household consumption

EU is a key market for fashion.

? 3 .ga Rt
i }
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Clothing and sports gped's: ost popular online
by E-shoppers in the EU. ol

‘Online purchases per product category* 0‘ :
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clothes, sports goods

travel and holiday accommodation =
household goods

tickets for events

books/magazines/newspapers |

films/music
electronic equipment

food/groceries

computer software
telecom services

others |

computer hardware
medecine
e-learning material
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World exports of textile

China

European Union (28)

India _
United States of America - 12
Turkey - 1"
Korea, Republic of - 9

Chinese Taipei

VietNam
Pakistan

Hong Kong, China
Japan

Indonesia

Thailand

Mexico

United Arab Emirates
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(1) China: Includes significant shipments through processing zones,
(2) EU 28: Includes Intra-EU trade
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106 Europe is

the world’s 2"d exporter
In our industry.

38% of the industry’s
turnover is sold on
global markets,
whereby SMEs are
particularly active
(covering more than
50% of those global
sales).

Source: Euratex
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World exports of clothing

Europe |S China
the World’s 2nd Bangladesh
exporter i
|n our |ndUStI'y Hong Kong, China

VietNam

India

Indonesia

Cambodia

United States of America
Pakistan

Malaysia

Sri Lanka

Mexico

Myanmar
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European Union (28).
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141
128
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(1) China: Includes significant shipments through processing zones.
(2) EV 28: Includes Intra-EU trade

Source: Euratex
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EU exports by product

Exports by product categories, 2019 compared to 2009

Billion EUR © Average annual growth rate 2019/2009
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EU trade exports’
growth in Europe
has been driven by
the

clothing sub —
segment.

Source: Euratex
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 What is entrepreneurship?

 Who is an entrepreneur and how does he/she influence the business economics?

 What are the differences between an intrapreneur and an entrepreneur?

« What are the external factors of the TCIl enterprise and how they influence its
activities?

« Name at least five personal characteristics that an entrepreneur needs. Think about
some characteristics of an entrepreneur and determine if entrepreneurship is really
right for you.

 List several personal characteristics that might hinder someone from becoming an
entrepreneur. In what ways could these characteristics also prevent someone from
becoming a valued employee?

 What is innovation and what is invention? Give examples for the TCI.

« Which are the most developed sub-sectors of the textile and clothing industry in your
country and town?
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