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AGENDA

• Studying How to Become an Entrepreneur

• Entrepreneurial Competencies

• Entrepreneurial Personality

• Entrepreneurial Motivation

• Entrepreneurial SWOT Analysis

• Entrepreneurial Self-Assessment Tests
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Learning styles of entrepreneurs in the TCI. The entrepreneurial competency profile. The

entrepreneurial motivation and mindset. The entrepreneurial SWOT analysis. Self-assessment

test and questionnaires for entrepreneurs.

Learning goals and objectives

Expected results

Short summary of content

Staff trainees will learn more about the personality and the characteristics of the entrepreneur; to

assess their strengths and weaknesses to become entrepreneurs and to develop an attitude

that the entrepreneur is the leading figure for the success of the economy and by becoming

such they will be able to attain satisfaction, prosperity and well-being.

In this topic the staff trainees will learn which learning style suits them best; what is their level of

entrepreneurial competence in the field they want to make business; what is their motivation to

become entrepreneurs; what are their personal strengths and weaknesses.
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Thinking like an entrepreneur and being conscious of how to make a business run

more successfully can help you be a better employee. You can treat someone else’s

business as if it were yours. Employers often promote these kinds of employees, the

ones who think entrepreneurially. Here are three ways to think like an entrepreneur

when you are working as an employee:

• Observe. Keep on the lookout for chances to learn new skills and accept new

responsibilities. Staying aware of what goes on around you can help generate new

ideas for business growth. This includes ideas for new products or services that

customers may need or want.

• Listen. Pay attention to what others have to say. Challenges that other employees

are facing may give you ideas for making business improvements.

⦁ Think. Instead of complaining about a problem, analyze it. Then suggest possible

solutions.

Think like an entrepreneur
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More and more businesses today encourage the practice of intrapreneurship.

That is, they give employees opportunities to be creative and try out new ideas,

almost like being an entrepreneur within the company.

Intrapreneurship

Source: https://mitsloan.mit.edu/
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• Technical competencies;

• Business competencies;

• Entrepreneurial competencies.

Entrepreneurial competency profile

Becoming a successful entrepreneur requires

planning, creativity and hard work, and it also

involves taking risks. The main entrepreneurial

competencies can be divided into three main

groups:
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A skill is an ability that is learned through training and practice. Some of the

basic skills, the entrepreneurs need, are:

• Business Skill: Understanding how to create and manage a business.

• Communication Skill: The ability to listen well, write well, and speak well.

• Computer Skill: The ability to use technological tools effectively.

• Decision-Making and Problem-Solving Skills: Knowing how to apply logic,

information, and past experiences to new decisions and problems.

• Organizational Skill: The knack of keeping tasks and information in order;

the ability to plan well and manage your time.

• Teamwork Skills: The ability to persuade and motivate people; knowing both

how to be a leader and work in a team.

Entrepreneurial skills
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• Innovation and creativity;

• Persistence and resiliency;

• Flexibility;

• Openness to experience;

• Agreeableness;

• Tolerance towards ambiguity;

• Risk-taking propensity;

• Locus of control;

• Self-sufficiency;

• Freedom;

• Networking ability;

• Passionate;

• Resilient;

• Self-possessed;

• Decisive;

• Fearless;

• Financially prepared;

• Flexible;

• Zoom lens-equipped;

• Able to sell;

• Balanced;

• Other.

Entrepreneur’s qualities
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The entrepreneurial mindset
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• Set new goals;

• Generate new ideas;

• Focus on your dream;

• Stay positive.

Entrepreneurial motivation
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SWOT analysis is an extremely useful

technique that allows you to focus on the

potential you have for business development,

identification and problem solving. You can

also use it later to deal with all kinds of

situations. The abbreviation SWOT comes

from the English words Strengths,

Weaknesses, Opportunities and Threats.

Entrepreneurial SWOT analysis
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• Communication skills;

• Abilities;

• Handling time;

• Using resources;

• Experience;

• Knowledge;

• Networking;

• Personal motivation; 

• Always with new ideas;

• Geographical location;

• Qualifications;

• Working with IT;

• Do you finish everything you do;

• Support from family and friends; 

• Own savings;

• Other.

Entrepreneurial strengths
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• Personal circumstances; 

• Lack of qualities;

• Reputation;

• Vulnerability;

• Can't work with deadline 

and under pressure;

• Lack of finances;

• Lack of qualifications;

• Moral qualities, leadership 

qualities;

• No support;

• Find it difficult to work with 

documentation;

• Lack of self-confidence

• Other.

Entrepreneurial weaknesses



top previous next bottom

• Often asked to work for 

other people;

• Your children have already 

grown up and will soon 

leave your home;

• Technological innovation 

and development;

• New markets, including the 

Internet;

• Could you move to a new 

location;

• Do you have friends abroad;

• New training courses and 

programmes;

• More entertainment;

• Are your friends inviting you 

to do something new;

• Influence of seasons, 

weather;

• Need more money to invest;

• Other.

Entrepreneurial opportunities
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• Politically - losses from state 

aid;

• Legislative provisions;

• Impact on the environment; 

• IT development - lack of 

skills;

• Family responsibilities;

• Debts;

• Obstacles - health problems; 

• The weather, the seasons;

• Obstacles of a family nature; 

• Lack of security;

• Other.

Entrepreneurial threats
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In the following questionnaires are present questions that will help you

understand how confident you are, how you would manage your business and

what you need to learn to become better.

There are no right or wrong answers, because all people are different! It is

important to say exactly what you think so that what you say corresponds

exactly to the way you feel.

Answer all questions!

Assignment

• Self-assessment, test your entrepreneurial potential | BDC.ca

• Entrepreneur Quiz: what business suits your personality? 

(humanmetrics.com)

• Understand Yourself - Personality Test (personalitylab.org)

• The 300-Question Personality Test (truity.com)

https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/business-assessments/entrepreneurial-potential-self-assessment
http://www.humanmetrics.com/entrepreneur/quiz
https://www.personalitylab.org/tests/bfi2_self_pol.htm
https://www.truity.com/test/300-question-personality-test
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• What entrepreneurial skills do you think would be necessary to start a

business in the T&C industry?

• No one is born with all the characteristics needed to be a successful

entrepreneur. Make a list of personality traits you already possess. Then focus

on the ones you think you need to develop for starting a fashion business.

Think about how can you develop them and become a successful

entrepreneur?

• Do you think you have the qualities of the successful entrepreneur?

• How can learning about entrepreneurship help you to be a better employee?
• Develop a vision and mission for your future life.

Questions for discussion
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• Form a discussion panel to debate whether the rewards of entrepreneurship

outweigh the risks. Half of the panel should focus on the rewards of

entrepreneurship and the other half on the risks.

• Do you have the knowledge and the right information for establishment a

micro or small business?

• Why do you think an entrepreneur might choose to keep a business small

rather than expand it?

• Try to arrange an interview with an entrepreneur from your country (if possible

in the T&C business) and discuss with him/her the risks and rewards involved

in starting his or her business. Ask this individual to share stories of

successes and failures. Ask which personal characteristics or skills have

contributed most to business success. Then ask what the owner would do

differently if starting the business today.

Questions for discussion and tasks
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