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Peek & Cloppenburg KG. Disseldorf

Branch:

Locations: m, 1 x Switzerland
Products:

Positioning: rivat Label
Sales floor space:

Employees:
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Branch:

Locations:

Products:
Positioning:
Sales floor space:

Employees:

Department Store

12 x Austria, 10 x Poland, 4 x Croatia, 4 x Czech Republic
3 X Romania, 3 X Slovakia, 2 x Bulgaria, 2 x Slovenia,

1 x Ungarn, 1 x Latvia , 1 x Lithuania

Garments for Ladies, Men & Kids.

A mixture of Lifestyle, Brands and Privat Label

ca. 150.000 sgm

ca. 3.200
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PAUL ROSEN

JOSEPh JANARD

Chrsdan 2:,(7‘(

Founded: 2014

Tasks: Sourcing, Design, Technical Product Management for all Peek &
Cloppenburg related Privat Label

Location: Disseldorf / Germany

Employees: approx: 200
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The Business Model
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Business Model FOB / Zukauf
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Business Model FOB / Zukauf

ion approach

A Common Fit Ph
A Own Quality Sta
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The strategical Approach
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The strategical Approach




Target Group Definitions
Brand A




Bodymeasurement Analyses
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Determination Fit Models
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Elaboration
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The wheel of Development
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The wheel of Devel

November | Dezember Februar |Marz

Planning 0 |
Designers Day
FeasibilityCheck 0 |
Tech PacRreparation _

ProtoOrder
Prototyping
ProtoPresentation
Comments PROTO
SMS Order
Sampling
SALESeriod
Comments SMS
Order
ProductionRelease

Finallnspection Production _
In-houseDelivery B 0
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Feasiblity Che A Priifung der te

A What workmanship?

A which ¢
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Tech Pack Elaboration:

ip width (inner stiching of fly frai

oot width
[1/2 Foot width

nside seam length

Slim sizes

aist width

ip width (inner stiching of fly frai

oot width

nside seam length

IStocky sizes

1. side seam from bottom hem up to knee notch

-in horizontal and vertical direction ( weft + warp direction )
2..inside seams from bottom hem up to knee notch

-in horizontal and vertical direction ( weft + warp direction )

side seam

knee notch

- the button attachment shoulb be done with a shank of 2- 4 mm, depening

on shell fabric.

- at back side ot front facing, there should only be a small point of the button

thread visible.

fabric

back view

quality characteristic

standart

tolerance|

shank

2-4mm

+/-0

button

shank 2 -4 mm




Proto Elaboration
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he importance of a precise decision base.
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The wheel of Develor

Decision: .. which idea is good for Prototyping 7
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Proto Order

Prototyping

Proto Presentation
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SMS Order
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Sampling
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Comments SMS
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Finallnspection Production
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Simulation von:




Simulation e, Interpretations of Basics
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